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overview 

Lean & Clean 

Environmental Value Stream Mapping 

Course description: Lean and Clean training provides hands-on guidance to build a 

Rapid Improvement Team that can identify and prioritize targets for improvement 

through value stream mapping.    

This course teaches people without an environmental background how to “see” 

environmental wastes and how to eliminate them. 

 

      Topics Include: 
 

 Environmental Sustainability 

 Lean Concepts 

 Types of Wastes 

 Clean Concepts 

 Combining Lean & Clean 

 Energy systems 

 Green Value Stream Map 

 

 
 
 
 
 
 
 

 

 

 

 

 

 

      Objectives: 
 

 Shift thinking for lean and 

environmental savings 

 Consider Conservation as the best 

alternative energy 

 Create a green environment 

 Learn to See, Do, and Save 

 
 
 
 
 
 

 

 

 

 

 

 

 

Take the first step to a more successful future! 
Contact TMAC today for your free mini-assessment. 

For more information Call (956) 665-7011 Office   (956) 665-7079 Fax or 
Email us at tmac@utrgv.edu 
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